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P.O. Box 11149 
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E-mail jim@cpajph.com 

 

     Independent Auditor’s Report 

To the Diocesan Council of 
The Episcopal Church in Hawai‘i 

I have audited the accompanying financial statements of The Episcopal Church in Hawai‘i (the 
“Church”, a nonprofit organization), which comprise the statements of financial position as of 
December 31, 2014 and 2013, and the related statements of activities and cash flows for the 
years then ended, and the related notes to the financial statements.   

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United States of 
America; this includes the design, implementation, and maintenance of internal control 
relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error. 

Auditor’s Responsibility 

My responsibility is to express an opinion on these financial statements based on my audits.  I 
conducted my audits in accordance with auditing standards generally accepted in the United 
States of America. Those standards require that I plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free of material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity’s internal control. Accordingly, I express no such opinion. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis 
for my qualified audit opinion. 
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Basis for Qualified Opinion 

As described in Note 1 to the financial statements, the Church does not provide for 
depreciation on its property and equipment nor does it provide for the disclosure of the 
component cost of land, buildings and other properties which is required by generally accepted 
accounting principles.  Also, as described in Note 9 to the financial statements, the Church 
does not include in its financial statements the financial position and activities of subsidiary 
entities as required by generally accepted accounting principles.  The effects of the above 
matters on the accompanying financial statements have not been determined. 

Qualified Opinion 

In my opinion, except for the effects of the matters described in the Basis for Qualified 
Opinion paragraph, the financial statements referred to above present fairly, in all material 
respects, the financial position of the Church as of December 31, 2014 and 2013, and the 
changes in its net assets and its cash flows for the years then ended in accordance with 
accounting principles generally accepted in the United States of America. 

        
          

Honolulu, Hawai‘i 
July 23, 2015 



The Episcopal Church in Hawai‘i 
Statement of Financial Position 
December 31, 2014 

The accompanying notes are an integral part of the financial statements. 
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Current Long-Term
Operations Investment Plant Total

Assets
Cash and cash equivalents 480,120$        -$                    -$                     480,120$        
Accounts receivable from parishes, missions
 and other 453,365 - - 453,365
Prepaid expenses and other assets 34,244 - - 34,244
Investments - 34,574,820 - 34,574,820
Loans receivable from parishes, missions and 
 other 1,363,210 - - 1,363,210
Property and equipment - - 3,234,374 3,234,374
Assets held in trust by others - 2,286,139 - 2,286,139

Total assets 2,330,939$      36,860,959$    3,234,374$      42,426,272$    

Liabilities and Net Assets
Accounts payable and other accrued expenses 23,372$          -$                    -$                     23,372$          
Accrued vacation and sabbatical leave 34,060 - - 34,060
Annuity obligation - 6,930 - 6,930
Due to parishes and other organizations 49,044 18,976,780 - 19,025,824
Security deposits 8,649 - - 8,649
Accrued postretirement benefit cost 550,936 - - 550,936
Notes payable 1,298,193 - - 1,298,193

Total liabilities 1,964,254 18,983,710 - 20,947,964

Net Assets
Unrestricted 250,514 2,553,951 3,051,592 5,856,057
Temporarily restricted 116,171 7,103,032 182,782 7,401,985
Permanently restricted - 8,220,266 - 8,220,266

Total net assets 366,685 17,877,249 3,234,374 21,478,308

Total liabilities and net assets 2,330,939$      36,860,959$    3,234,374$      42,426,272$    



The Episcopal Church in Hawai‘i 
Statement of Financial Position 
December 31, 2013 

The accompanying notes are an integral part of the financial statements. 
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Current Long-Term
Operations Investment Plant Total

Assets
Cash and cash equivalents 718,277$        -$                    -$                     718,277$        
Accounts receivable from parishes, missions
 and other 203,521 - - 203,521
Prepaid expenses and other assets 62,079 - - 62,079
Investments - 30,158,427 - 30,158,427
Loans receivable from parishes, missions and 
 other 1,333,092 - - 1,333,092
Property and equipment - - 3,234,374 3,234,374
Assets held in trust by others - 2,257,609 - 2,257,609

Total assets 2,316,969$      32,416,036$    3,234,374$      37,967,379$    

Liabilities and Net Assets
Accounts payable and other accrued expenses 40,819$          -$                    -$                     40,819$          
Accrued vacation and sabbatical leave 34,060 - - 34,060
Annuity obligation - 6,930 - 6,930
Due to parishes and other organizations 36,587 15,227,431 - 15,264,018
Security deposits 7,144 - - 7,144
Accrued postretirement benefit cost 487,561 - - 487,561
Notes payable 1,268,075 - - 1,268,075

Total liabilities 1,874,246 15,234,361 - 17,108,607

Net Assets
Unrestricted 328,456 2,384,216 3,051,592 5,764,264
Temporarily restricted 114,267 6,611,264 182,782 6,908,313
Permanently restricted - 8,186,195 - 8,186,195

Total net assets 442,723 17,181,675 3,234,374 20,858,772

Total liabilities and net assets 2,316,969$      32,416,036$    3,234,374$      37,967,379$    



The Episcopal Church in Hawai‘i 
Statement of Activities 
Year Ended December 31, 2014 

The accompanying notes are an integral part of the financial statements. 
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Temporarily Permanently
Unrestricted Restricted Restricted Total

Revenues, gains and other support
Congregation assessments 1,660,090$     -$                    -$                     1,660,090$     
Net unrealized and realized gains on investments 110,088 584,431 - 694,519
Contributions 29,274 79,183 5,541 113,998
Income on long-term investments 56,887 301,484 - 358,371
Apartment and parking rentals 182,196 - - 182,196
Income from assets held in trust by others 86,869 22,108 - 108,977
Net change in value of assets held in
 trust by others - - 28,530 28,530
Interest 14 - - 14
Other 15,791 - - 15,791
Net assets released from restrictions

Satisfaction of program requirements 493,534 (493,534) - -
Total revenues, gains and other support 2,634,743 493,672 34,071 3,162,486

Expenses 
Commission on Vibrant Christian Communities

Direct congregational support 104,500 - - 104,500
Other 99,992 - - 99,992

204,492 - - 204,492

Commission on Ministry 202,628 - - 202,628

Commission on Shared Ministry
Communications 21,143 - - 21,143
Direct Ministry Support 485,484 - - 485,484
The Episcopate 357,350 - - 357,350
Other 84,998 - - 84,998

948,975 - - 948,975

Commission on Mission Beyond the Church 21,028 - - 21,028

Commission on Finance and Administration
National Church 337,700 - - 337,700
Bishop's Staff 333,355 - - 333,355
Diocesan Expenses 395,709 - - 395,709
Other 38,968 - - 38,968

1,105,732 - - 1,105,732
Total expenses 2,482,855 - - 2,482,855

Postretirement benefit plan changes other than 
net periodic benefit cost (60,095) - - (60,095)

Change in net assets 91,793 493,672 34,071 619,536

Net assets
Beginning of year 5,764,264 6,908,313 8,186,195 20,858,772

End of year 5,856,057$      7,401,985$      8,220,266$      21,478,308$    



The Episcopal Church in Hawai‘i 
Statement of Activities 
Year Ended December 31, 2013 

The accompanying notes are an integral part of the financial statements. 
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Temporarily Permanently
Unrestricted Restricted Restricted Total

Revenues, gains and other support
Congregation assessments 1,660,880$     -$                    -$                     1,660,880$     
Net unrealized and realized gains on investments 182,962 958,369 - 1,141,331
Contributions 26,373 104,277 5,800 136,450
Income on long-term investments 50,828 265,377 - 316,205
Apartment and parking rentals 162,032 - - 162,032
Income from assets held in trust by others 80,846 21,937 - 102,783
Net change in value of assets held in
 trust by others - - 190,107 190,107
Interest 1,039 - - 1,039
Other 13,667 - - 13,667
Net assets released from restrictions

Satisfaction of program requirements 417,066 (417,066) - -
Total revenues, gains and other support 2,595,693 932,894 195,907 3,724,494

Expenses 
Commission on Vibrant Christian Communities

Direct congregational support 109,500 - - 109,500
Other 136,022 - - 136,022

245,522 - - 245,522

Commission on Ministry 231,895 - - 231,895

Commission on Shared Ministry
Communications 22,869 - - 22,869
Direct Ministry Support 456,763 - - 456,763
The Episcopate 264,943 - - 264,943
Other 47,436 - - 47,436

792,011 - - 792,011

Commission on Mission Beyond the Church 25,281 - - 25,281

Commission on Finance and Administration
National Church 342,500 - - 342,500
Bishop's Staff 290,627 - - 290,627
Diocesan Expenses 318,661 - - 318,661
Other 23,121 - - 23,121

974,909 - - 974,909
Total expenses 2,269,618 - - 2,269,618

Postretirement benefit plan changes other than 
net periodic benefit cost 59,899 - - 59,899

Change in net assets 385,974 932,894 195,907 1,514,775

Net assets
Beginning of year 5,378,290 5,975,419 7,990,288 19,343,997

End of year 5,764,264$      6,908,313$      8,186,195$      20,858,772$    



The Episcopal Church in Hawai‘i 
Statements of Cash Flows 
Years Ended December 31, 2014 and 2013 

The accompanying notes are an integral part of the financial statements. 
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2014 2013
Cash flows from operating activities
Change in net assets 619,536$            1,514,775$         
Adjustments to reconcile change in net assets
 to net cash provided by (used in) operating activities

Net unrealized and realized losses (gains) on investments (694,519) (1,141,331)
Change in value of assets held in trust by others (28,530) (190,107)
Contributions restricted to endowment (5,541) (5,800)
Change in receivables (249,844) 169,111
Change in prepaid expenses and other 29,340 (12,653)
Change in accounts payable and other accrued expenses (17,447) 8,035
Change in accrued vacation and sabbatical leave - (80,510)
Change in due to parishes and other organizations 12,457 4,631
Change in accrued postretirement benefit cost 63,375 (57,538)

Net cash provided by (used in) operating activities (271,173) 208,613

Cash flows from investing activities
Proceeds from sale of investments 38,353,909 28,761,045
Purchases of investments (41,359,407) (28,418,730)
Received from parishes for investment in investment pool 3,892,025 594,132
Parish withdrawals and distributions from investment pool (859,052) (832,229)
Loans issued to parishes, missions and other (162,000) (140,009)
Collection of loans receivable 131,882 114,722
Property and equipment purchases - -

Net cash provided by (used in) investing activities (2,643) 78,931

Cash flows from financing activities

Notes payable borrowings 100,000 100,000
Payment of notes payable (69,882) (80,748)
Contributions to permanent endowment 5,541 5,800

Net cash provided by financing activities 35,659 25,052

Net increase (decrease) in cash and cash equivalents (238,157) 312,596

Cash and cash equivalents 
Beginning of year 718,277 405,681

End of year 480,120$            718,277$            

Cash paid during the year for
Interest 68,074$              65,136$              

 
 



The Episcopal Church in Hawai‘i 
Notes to Financial Statements 
December 31, 2014 and 2013 
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1. Summary of Significant Accounting Policies 

Accounts and Records 
The accompanying financial statements reflect the financial position, activities and cash flows of 
The Episcopal Church in Hawai‘i (the “Church”), which represents the central administrative body 
for the various departments within the Church's organization in Hawai‘i.  The accounts and records 
of the Church do not reflect the financial position and activities of parishes and missions 
(“parishes”) or institutions (“departments, schools and camps”), which conduct much of the 
activities of The Episcopal Church throughout the State of Hawai‘i. 

Financial Statement Presentation 
The financial statements have been prepared on the accrual basis of accounting.  The statements of 
financial position present the Church's assets, liabilities and net assets as follows: 

Current Operations 
Reflects assets, liabilities and net assets that result from day-to-day operations and are available 
to be expended currently. 

Long-Term Investment 
Primarily consists of assets held in an investment pool on behalf of the Church and its affiliated 
parishes and other related organizations.  A substantial portion of the Church's assets in the 
investment pool are donor restricted.  Unrestricted assets in this pool have been designated by 
the board to be held for long-term investment.  Contributions and bequests receivable that are 
donor restricted for long-term investment are also reflected in this group of assets.   

Plant 
Consists of the Church's real property, furniture, fixtures and equipment. 

Use of Estimates in the Preparation of Financial Statements 
The preparation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the reported 
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of 
the financial statements and the reported amounts of revenue and expenses during the reporting 
period.  Actual results could differ from these estimates. 
 
Cash Equivalents 
The Church considers all highly liquid debt instruments, including short-term cash investments, 
purchased with an original maturity of three months or less to be cash equivalents, except for 
money market mutual funds held by the investment pool, which are considered to be investments. 

Receivables 
Accounts and loans receivable are stated at the amounts owed to the Church by parishes and third 
parties.  Receivables older than 60 days are considered past due and placed on nonaccrual status.  
An allowance for doubtful accounts is established when needed based on management’s judgments 
about the collectability of receivables.  Uncollectible receivables are charged off when 
management determines the receivable will not be collected.  There was no allowance for doubtful 
accounts at December 31, 2014 or 2013. 



The Episcopal Church in Hawai‘i 
Notes to Financial Statements 
December 31, 2014 and 2013 
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Investments 
The Church, through its fund management advisors and custodians, maintains an investment pool 
on behalf of itself, parishes and other related organizations.  Parish investment funds, which are 
commingled with the Church's investments and accounted for using a pooled unit system, are 
reflected as assets and liabilities on the statement of financial position. 

Investments are reported at fair value.  Fair value is the price that would be received to sell an asset 
or transfer a liability in an orderly transaction between market participants at the measurement date.   

Dividend income is recorded when received.  Interest income is recorded on an accrual basis. 

Endowment Spending Policy 
The Church has a policy of appropriating for distribution each year five percent of its endowment 
fund’s average fair value over the prior twelve quarters through the calendar year-end preceding the 
fiscal year in which the distribution is planned.  The Church expects its long-term investment 
return to be such that the endowment fund’s purchasing power will be preserved while still 
allowing for annual distributions. 

Property and Equipment 
Diocesan real property is carried at cost or estimated fair value at date of donation.  The component 
cost of land and buildings is unavailable as the records of the Church do not provide a detail of cost 
by category.  Immaterial acquisitions costing less than $5,000 of furniture, fixtures and equipment 
are expensed by the Church. 

Generally accepted accounting principles require not-for-profit organizations to recognize 
depreciation expense on long-lived tangible assets.  Management has opted not to record 
depreciation expense; the effect of unrecognized depreciation expense has not been determined. 

Management considers whether long-lived assets are impaired if events suggest that an impairment 
may exist.  Impairments would be evaluated based on the cash flows expected to be generated by 
an asset relative to its carrying amount and any impairment loss would be based on the fair value of 
the asset.  No impairment loss was recognized in 2014 or 2013. 

Changes in estimates, based on market conditions and various other factors, may impact the future 
recoverability of the carrying value of long-lived assets. 

The Church's Canons provide for the Church to serve as the custodian of record for certain real 
property and land lease agreements on behalf of individual parishes and other affiliated 
organizations.  Such real property, related lease obligations and asset retirement obligations are not 
reflected in the Church's financial statements since in substance, the individual parishes and other 
organizations are the beneficial owners of the real property and related lease agreements.  Should 
the parishes and other organizations not be able to honor their commitments under these 
obligations, the Church may be contingently liable to do so. 

Split-Interest Agreements 
The Church recognizes split-interest agreements such as charitable remainder trusts, charitable gift 
annuities, charitable lead trusts and perpetual trusts when a donor purchases an annuity contract or 
makes an initial irrevocable gift to a trust in which the Church has a beneficial interest. 



The Episcopal Church in Hawai‘i 
Notes to Financial Statements 
December 31, 2014 and 2013 
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Under charitable gift annuity agreements whereby the Church serves as trustee, the Church 
recognizes the assets at fair value.  The portion of these assets held for the benefit of others 
is carried at the estimated present value of future payments to be distributed over the donor's 
expected life based on Internal Revenue Service valuation tables, and is classified as an annuity 
obligation.  The difference is recognized as contribution revenues in the year of the gift. 

Assets held in trust by others represents assets held at fair value in charitable lead trusts and 
perpetual trusts by independent trustees and represent resources neither in the possession nor under 
the control of the Church, although the Church derives income from the assets of such trusts. 
 
Notes Payable 
Notes payable consist of loans and mortgages obtained by the Church for the benefit of parishes.  
Proceeds of notes are advanced to the parishes and the Church recognizes a receivable for those 
amounts.  Interest expense accrued and paid under the notes are recognized by the parishes and 
reimbursed to the Church.    

Net Assets 
The statements of activities, as well as net assets presented in the statements of financial position, 
have been presented to reflect the Church's three net asset categories, which are based on donor 
restrictions.  The three net asset categories are as follows: 

 Unrestricted – Net assets which are free of donor-imposed restrictions; all revenues, 
expenses, gains and losses that are not changes in permanently or temporarily restricted 
net assets.   

 Temporarily Restricted – Net assets whose use by the Church is limited by donor-
imposed stipulations that either expire with the passage of time or can be fulfilled or 
otherwise removed by the actions of the Church.  Temporarily restricted net assets consist 
primarily of endowment assets held for long-term investment that are available to support 
certain program and administrative expenses. 

 Permanently Restricted – Net assets whose use by the Church is limited by donor-
imposed stipulations that neither expire with the passage of time nor can be fulfilled 
or otherwise removed by the actions of the Church.  Included in this category are assets 
held in trusts by others, the income from which is distributed to the Church for its use 
in operations, and endowment assets that must be held in perpetuity pursuant to donor 
stipulations. 

Contributions 
Contributions received are recognized as revenues when the donor's commitment is received.  The 
Church reports contributions as restricted support if they are received with donor stipulations that 
limit the use of the donated assets.  When a donor restriction expires, that is, when a stipulated time 
restriction ends or purpose restriction is accomplished, temporarily restricted net assets are 
reclassified to unrestricted net assets and reported in the statement of activities as net assets 
released from restrictions. 
 



The Episcopal Church in Hawai‘i 
Notes to Financial Statements 
December 31, 2014 and 2013 
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Donated Services 
Donated materials and services received in connection with the Church's program and management 
and general activities have not been recognized in the financial statements since these donations do 
not meet the recognition criteria under generally accepted accounting principles. 

Definition of Certain Revenues and Expenses 
The Church's major revenues and expenses are described below.  Expenses are generally charged 
directly to each department, and allocations of costs between departments are not significant.  
Fundraising expenses are inconsequential and not separately reported. 

Congregation Assessments 
Represents payments to the Church from parishes to help fund the operations and programs of the 
Church.  Assessments are accounted for as exchange transactions and are recorded in the period 
they become due.  Assessments represent a significant source of support to the Church and 
assessments from one particular parish are in excess of ten percent of total parish assessments. 

Apartment and Parking Rentals 
Represents rental income from St. Andrew’s Priory for rental of a parking lot, amounting to 
approximately $87,000 in 2014 and $85,000 in 2013.  Also includes apartment building rental 
income from tenants. 

Commission on Vibrant Christian Communities 
Represents direct congregational support, congregational stewardship and revitalization, and 
planned giving activities. 

Commission on Ministry 
Represents expenses for the Canon to the Ordinary, ministry development and other similar 
expenses. 
 
Commission on Shared Ministry 
Represents compensation, benefits and other support costs for the Bishop and his secretary (the 
Episcopate); direct shared-ministry support and development; and communications expenses for e-
news and e-chronicle. 
 
Commission on Mission Beyond the Church 
Represents mission ministries (local/global outreach). 
 
Commission on Finance and Administration 
Represents an assessment paid to the National Church and the 8th Province; funds to support 
delegates to attend the General Convention; compensation, benefits and other support costs for 
staff personnel of the Office of the Bishop; general and administrative expenses related to the 
Office of the Bishop and the Diocese; subsidies for health benefits of retired clergy and surviving 
spouses; property taxes for land held for a future congregation; and support to a mission for lease 
rent expenses. 
 



The Episcopal Church in Hawai‘i 
Notes to Financial Statements 
December 31, 2014 and 2013 
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Tax Status 
The Episcopal Church in Hawai‘i is exempt from income taxes under Section 501(c)(3) of the 
Internal Revenue Code.  Management believes the Church does not have any unrelated business 
income that would be subject to taxation, or other uncertain tax positions. The tax years ended 
2013, 2012, and 2011 are still open to examination for both federal and state purposes. 

Concentrations of Credit Risks 
The Church's cash balances are held with two financial institutions.  Each account is covered by 
FDIC or SIPC insurance.  Cash balances are occasionally in excess of available insurance 
coverage, however management does not believe the Church is exposed to any significant credit 
risk on cash balances. Accounts and loans receivable are with various parishes in Hawai‘i.   

Subsequent Events Review 
Management has reviewed and considered whether events occurring after year end should be 
reflected or disclosed in these financial statements.  The date through which this review was 
conducted was July 23, 2015, the date the financial statements were available to be issued. 
 
 

2. Investments 

The composition of investments is presented in Note 3.  The return on investments for 2014 and 
2013 was as follows: 

2014 2013

Interest and dividend income 513,614$        459,210$        
Net unrealized and realized gains 694,519       1,141,331      
Management fees and other costs (155,243) (143,005)

Total return on investments 1,052,890$      1,457,536$       
 
The Church attempts to minimize credit risk by limiting its investments in debt securities to U.S. 
Treasury notes and bonds, and to high-quality corporate notes and bonds diversified among various 
issuers and industry groups.  Additionally, the Church attempts to minimize market risk by 
diversifying its investments in common and preferred stock among various issuers and industry 
groups.  

Investment Return Objectives 
 
The Church’s investment objective is to seek a return, which allows it to meet its spending policy, 
as well as provide inflation protection of its principal. Over the longer term, the objective is to earn 
a return of 8% per year with 4% being derived from income and the remaining 4% from capital 
appreciation. The investment pool will be invested in an appropriate manner to meet this objective.  



The Episcopal Church in Hawai‘i 
Notes to Financial Statements 
December 31, 2014 and 2013 
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3. Fair Value Measurements 
 
Generally accepted accounting principles provide a framework for establishing fair value 
measurements.  That framework provides a fair value hierarchy for inputs used in measuring fair 
market value that maximizes the use of observable inputs and minimizes the use of unobservable 
inputs by requiring that the most observable inputs be used when available.  Observable inputs are 
those that market participants would use in pricing the asset or liability based on the best 
information available in the circumstances. This fair value hierarchy consists of three broad levels: 

 Level 1 inputs consist of unadjusted quoted prices in active markets such as stock exchanges 
for identical assets and have the highest priority; 

 Level 2 inputs consist of significant other observable inputs such as quoted prices for similar 
assets and liabilities in active markets, and inputs that are observable for the asset and 
liability, either directly or indirectly, for substantially the full term of the financial 
instrument;  
 

 Level 3 inputs consist of significant unobservable inputs and include situations where there is 
little, if any, market activity for the investment.  The inputs require significant judgment or 
estimates, such as those associated with discounted cash flow methodologies and appraisals.  
Level 3 inputs also include assets held in perpetual trusts that cannot be redeemed by the 
organization as beneficiary. 
 

The Church uses appropriate valuation techniques based on the available inputs to measure fair 
value. When available, the Church measures fair value using Level 1 inputs because they generally 
provide the most reliable evidence of fair value. 

Following is a description of the valuation methodologies used for assets at fair value. There have 
been no changes in the methodologies used at December 31, 2014 and 2013. 

Equity Securities:  Common stock and publicly traded master limited partnerships are valued at the 
closing price reported on active stock exchanges (Level 1). Preferred stock is valued primarily by 
pricing models that incorporate available trade, bid and other market information (Level 2).  

Fixed Income Securities: This asset class consists of corporate and convertible bonds, and U.S. 
government securities. Such securities are valued primarily by pricing models that incorporate 
available trade, bid and other market information (Level 2).  

Money market mutual funds: Valued at the closing price reported on active exchanges (Level 1). 

Assets held in trust by others: These assets have been valued based on the Church’s beneficial 
interest percentage in the trust assets, which consist of marketable securities (valued at fair value) 
held by and reported to the Church by third party trustees.  These assets are classified as Level 3 
pursuant to guidance issued by the American Institute of Certified Public Accountants, since the 
assets cannot be redeemed by the organization. 



The Episcopal Church in Hawai‘i 
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Fair values of assets measured on a recurring basis are as follows as of December 31, 2014: 
 

Other Significant 
Quoted  Observable Unobservable

Fair Prices  Inputs Inputs
Value (Level 1) (Level 2) (Level 3)

Investments
Common stock
  Basic materials 418,049$            418,049$            -$                        -$                       
  Capital goods/industrials 958,300 958,300 - -
  Consumer goods 2,343,060 2,343,060 - -
  Energy 557,511 557,511 - -
  Financials 2,774,457 2,774,457 - -
  Health care 1,974,582 1,974,582 - -
  Technology/info com 2,827,616 2,827,616 - -
  Other 810,074 810,074 - -
     Total common stock 12,663,649 12,663,649 - -

Preferred stock
  Consumer goods 1,241,966 - 1,241,966 -
  Financials 5,299,770 - 5,299,770 -
  Other 746,798 - 746,798 -
     Total preferred stock 7,288,534 - 7,288,534 -

Master limited partnerships
  Energy 1,617,001 1,617,001 - -
  Utilities 680,228 680,228 - -
     Total limited partnerships 2,297,229 2,297,229 - -

Convertible corporate notes 3,971,225 - 3,971,225 -
Corporate notes and bonds 2,367,538 - 2,367,538 -
U.S. government securities 2,555,843 - 2,555,843 -
Money market mutual funds 3,328,688 3,328,688 - -
Accrued income and other 102,114 - 102,114 -
  Total investments 34,574,820$        18,289,566$        16,285,254$        -$                        

Assets held in trust by others 2,286,139$         -$                       -$                        2,286,139$         
 

 



The Episcopal Church in Hawai‘i 
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Fair values of assets measured on a recurring basis are as follows as of December 31, 2013: 

Other Significant 
Quoted  Observable Unobservable

Fair Prices  Inputs Inputs
Value (Level 1) (Level 2) (Level 3)

Investments
Common stock
  Basic materials 1,190,376$         1,190,376$         -$                        -$                       
  Capital goods/industrials 2,225,320 2,225,320 - -
  Consumer goods 1,728,810 1,728,810 - -
  Energy 2,114,713 2,114,713 - -
  Financials 1,730,555 1,730,555 - -
  Health care 1,477,866 1,477,866 - -
  Technology/info com 1,325,278 1,325,278 - -
  Other 1,020,990 1,020,990 - -
     Total common stock 12,813,908 12,813,908 - -

Preferred stock
  Consumer goods 810,999 - 810,999 -
  Financials 3,636,403 - 3,636,403 -
  Other 780,320 - 780,320 -
     Total preferred stock 5,227,722 - 5,227,722 -

Convertible corporate notes 3,776,890 - 3,776,890 -
Corporate notes and bonds 3,410,312 - 3,410,312 -
U.S. government securities 2,179,807 - 2,179,807 -
Money market mutual funds 2,634,213 2,634,213 - -
Accrued income and other 115,575 - 115,575 -
  Total investments 30,158,427$        15,448,121$        14,710,306$        -$                        

Assets held in trust by others 2,257,609$         -$                       -$                        2,257,609$         
 

Investments in convertible corporate notes, and corporate notes and bonds are diversified among 
various industry groups, substantially all of which are U.S. based issuers. 
 
Additional disclosures for Level 3 assets: 

Assets held in trust by others

Beginning balance 2,257,609$      
Gains or losses (realized and unrealized) included in

changes in net assets 28,530          
Contributions -
Ending balance 2,286,139$      

Beginning balance 2,067,502$      
Gains or losses (realized and unrealized) included in

changes in net assets available for benefits 190,107        
Contributions -                    
Ending balance 2,257,609$      

December 31, 2014

December 31, 2013
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4. Property and Equipment 

Property and equipment at December 31, 2014 and 2013 consisted of the following: 

2014 2013

McCray/Canterbury house 276,332$        276,332$        
Bishop's condominium, 30% interest 182,782 182,782
Cluett apartments 96,963 96,963
Other 33,369 33,369
Kapolei real property 2,644,928 2,644,928

3,234,374$      3,234,374$      

 
The Church and the Bishop jointly own a condominium for the Bishop's residence.  The Church 
has a 30% interest in the condominium.  The Church and the Bishop have executed an Equity 
Share and Security Agreement, which provides the mechanism for the Bishop to acquire the 
Church's interest in the condominium, at fair market value.   

In June 2010, the Church acquired land in Kapolei, Hawai‘i for the purpose of building a new 
parish property.  Once the parish property is developed and placed into service, it is expected that 
the cost of this land will be transferred to the accounts of the new parish.   

In April 2014, the Church entered into a binding agreement with the U.S. Navy to purchase the real 
property associated with St. George’s Episcopal Church.  The Church is obligated to complete the 
transaction by April 2016, at a purchase price of $1,100,000. 
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5. Notes Payable and Loans Receivable 

Notes payable at December 31, 2014 and 2013 consisted of:  
 

2014 2013

Collateralized

Camp Mokule‘ia – $517,000 note, payable in $3,225 monthly
 installments including interest at 6.375%.  Note is due 
 February 2037.  Interest rate will adjust in February 2017 
 to 2.75% above average U.S. Treasury rates, annually. 
 Certain camp real property is pledged as collateral 458,815$        467,953$        

St. Christopher's – $206,000 mortgage note, payable in $1,186
 monthly installments including interest at 5.625%.  Note is
 due January 2042.  Certain parish real property is pledged
 as collateral. 197,644 200,665

Cathedral of St. Andrews – borrowings on a nonrevolving
 term loan.  Interest only payments based on prime or LIBOR
 with a floor rate of 2.25% are payable monthly until maturity 
 in October 2016. Certain investments of Cathedral of 
 St Andrews are pledged as collateral. 225,408 339,541

Unsecured

Christ Church – $271,629 note, payable in $1,689 monthly
 installments including interest at 5.625%. Note is due June 
 2017 and may be extended for an additional five year period, 
 provided the loan balance has been paid down by at least 
 $136,000. 254,326 259,916

St. Michael's - $125,000 note due December 2016.  Interest
 only payments due monthly at 4.75%. 125,000 -

Good Samaritan - $37,000 note due June 2015.  Interest
 only payments due monthly at 4.375%. Repaid January 2015. 37,000 -

1,298,193$      1,268,075$      

 

Annual maturities of notes payable for the next five years are as follows: 

Years ending
2015 56,050$          
2016 370,633
2017 256,367
2018 15,563
2019 16,554
Thereafter 583,026

1,298,193$      
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All of the notes listed above were obtained by the Church for the purpose of loaning the proceeds 
to the indicated parish, for their use in capital improvements.  Loans receivable from parishes, 
missions and others on the statement of financial position are as follows: 

2014 2013

Camp Mokule‘ia 458,815$         467,953$         
Christ Church 254,326 259,916        
Cathedral of St. Andrew 225,408 339,541        
St. Christopher's 197,644 200,665
St. Michael's 125,000 -                    
St. Phillip's 45,017 45,017          
Good Samaritan 37,000 -                    
Church Investment Group 20,000 20,000          

1,363,210$      1,333,092$      

 

With the exception of the St. Phillip’s receivable, none of the above loans are delinquent or on 
nonaccrual status and there is no allowance for credit losses.  In developing the allowance for credit 
losses, management considers various credit quality indicators, primarily the debtor’s cash flow 
and ability to service the loan. The St. Phillip’s loan receivable is payable in monthly installments 
of $3,633 at 5% interest, due November 2015.  If the St. Phillip’s receivable is not collected, 
Diocese management may choose to cancel the debt as a form of grant award to the parish. 
 
In 2010, the Church repaid the St. Phillip’s bank loan on behalf of St. Phillip’s and converted the 
St. Phillip’s loan receivable to a note receivable, payable in monthly installments of $3,633 at 5% 
interest, due November 2015.   
 
Two of the above loan agreements contain restrictive covenants, including maintenance of 
minimum debt service coverage ratio, minimum tangible net worth, a specified minimum balance 
of unrestricted cash or investments, and restrictions on the annual amount of real estate 
transactions. 
 
The Church has provided loan guarantees on behalf of Camp Mokule‘ia and St. Mark’s parish.  At 
December 31, 2014, the outstanding balances of the related bank loans were $125,937 (Camp 
Mokule‘ia) and $674,634 (St. Mark’s).   
 

6. Pension Benefits 

The Church participates in several multiemployer retirement plans which cover substantially all 
full-time clergy and lay employees of the Diocese.  Contributions are determined as a percentage of 
each covered employee's salary.  Pension expense for fiscal 2014 and 2013 amounted to the 
following: 
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Plan
Plan Name Type 2014 2013

The Church Pension Fund Clergy Pension Plan DB 39,747$          46,510$          
The Episcopal Church Lay Employees' Retirement Plan DB 11,018 10,802
The Episcopal Church Lay Employees' Defined

Contribution Retirement Plan DC 33,950 29,500

84,715$           86,812$           

 
Plan types are either defined benefit (“DB”) or defined contribution (“DC”) plans. 

7. Other Postretirement Benefits 

The Church provides a postretirement supplemental Medicare health plan benefit for retired clergy 
and certain lay personnel.  The plan purchases supplemental Medicare insurance from third-party 
providers.  The plan is contributory, with retiree contributions providing for 60% of the insurance 
cost.  The plan is unfunded. 

The Church uses a December 31 measurement date for the plan.  The funded status of the plan as 
of December 31, 2014 and 2013 was: 

2014 2013

Accumulated postretirement benefit obligation   (550,936)$      (487,561)$      
Fair value of plan assets - -

Funded status (550,936)$       (487,561)$       

 

As of December 31, 2014 and 2013, the accrued postretirement benefit liability recognized in the 
statements of position was $550,936 and $487,561, respectively.  Assumptions used to determine 
the accumulated postretirement benefit obligation at December 31, 2014 and 2013 included: 

2014 2013

Discount rate 3.70% 4.70%
Health care cost trend rate over the next year 5.00% 5.00%
Ultimate health care cost trend rate 5.00% 5.00%
Mortality rates

Retirement and withdrawal rates
Tables (RP 2000)

Retired Pensioners Mortality 

Specific identification
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Cash activity for the years ended December 31, 2014 and 2013 was as follows: 

2014 2013

Employer contributions 21,830$          21,937$          
Participant contributions 13,368 13,333
Benefits paid 35,198 35,270

 

Amounts recognized in the statements of activities for the years ended December 31, 2014 and 
2013 were as follows: 

2014 2013
Amounts recognized in the statement of activities:

Net loss (gain) arising during the period 56,339$          (63,175)$        
Amortization of prior service credit and net gains 3,756 3,276

Total benefit changes other than net periodic
benefit cost 60,095 (59,899)

Net periodic benefit cost 25,111 24,298

85,206$           (35,601)$         

Discount rate for interest cost component of benefit cost 4.70% 3.70%

 
Amounts reflected in unrestricted net assets that have not yet been recognized as a component of 
net periodic benefit cost are as follows: 

Unamortized actuarial (gains)/losses 53,854$          (2,484)$          
Unamortized transition obligation - 15,915
Unamortized prior service cost (credit) (196,711) (216,382)

(142,857)$       (202,951)$       

 

These unamortized items will continue to be amortized as a component of net periodic benefit cost 
in future years, with an offsetting reclassification adjustment to change in net assets.  Fiscal 2015 
amortization income of unamortized actuarial gains/losses is expected to be negligible. Fiscal 2015 
amortization income of unamortized prior service cost (credit) is expected to be $19,671. 

The Church expects to contribute $25,914 to the plan in 2015. 
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The following summarizes the benefits expected to be paid in future years based on the current 
enrollment, assumed future participation, and the same assumptions used to measure the 
accumulated postretirement benefit obligation: 

Benefits
estimated

Years ending December 31, to be paid

2015 25,914$      
2016 26,109
2017 26,208
2018 27,132
2019 29,054
2020 - 2024 145,964

 

8. Net Assets 

The Church’s endowment consists of numerous individual funds established for a variety of 
purposes.  Its endowment includes both donor-restricted endowment funds and funds designated by 
the governing board to function as endowments.  Endowment net assets, reflecting the purposes of 
the funds, as well as non-endowment net assets consisted of the following at December 31, 2014: 

Temporarily Permanently
Unrestricted Restricted Restricted Total

Donor Restricted Endowments
Episcopate -$                     2,446,704$       1,684,231$        4,130,935$       
Congregational development - 15,160 6,392 21,552
Communication - 13,490 6,023 19,513
Land and building - 1,045,156 - 1,045,156
Loan fund - 696,092 167,114 863,206
Support for missions - 285,959 735,571 1,021,530
Other programs - 1,361,175 604,074 1,965,249
Discretionary - 1,204,048 2,779,845 3,983,893

- 7,067,784 5,983,250 13,051,034
Other Endowments

Board designated for endowment 2,547,006 - - 2,547,006
Split interest agreements 6,945             35,248 - 42,193
Perpetual trusts - - 2,237,016       2,237,016

Subtotal endowment funds 2,553,951 7,103,032 8,220,266 17,877,249
Non-Endowments

Operating fund 250,514 116,171         - 366,685
Property and equipment 3,051,592 182,782         - 3,234,374

3,302,106 298,953 - 3,601,059

Total net assets 5,856,057$        7,401,985$        8,220,266$        21,478,308$      
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Changes in endowment net assets for the year ending December 31, 2014 were as follows: 

Unrestricted Restricted Restricted Total

Endowment Funds, January 1, 2014 2,384,216$       6,611,264$       8,186,195$        17,181,675$     

Interest and dividends, net of
investment expense 56,887           301,484 - 358,371

Net realized/unrealized gains (losses) 110,088         584,431 - 694,519
Contributions 78,310           52,790 5,541 136,641
Amounts appropriated for expenditure (75,550)          (446,937) - (522,487)
Increase in value of perpetual trusts - - 28,530 28,530

Endowment Funds, December 31, 2014 2,553,951$        7,103,032$        8,220,266$        17,877,249$      

 
Endowment and non-endowment net assets consisted of the following at December 31, 2013: 
 

Temporarily Permanently
Unrestricted Restricted Restricted Total

Donor Restricted Endowments
Episcopate -$                     2,432,308$       1,684,231$        4,116,539$       
Congregational development - 14,720 6,392 21,112
Communication - 13,092 6,023 19,115
Land and building - 932,657 - 932,657
Loan fund - 638,937 167,114 806,051
Support for missions - 218,321 735,571 953,892
Other programs - 1,250,134 598,533 1,848,667
Discretionary - 1,075,847      2,779,845       3,855,692

- 6,576,016 5,977,709 12,553,725
Other Endowments

Board designated for endowment 2,377,271 - - 2,377,271
Split interest agreements 6,945             35,248 - 42,193
Perpetual trusts - - 2,208,486       2,208,486

Subtotal endowment funds 2,384,216 6,611,264 8,186,195 17,181,675
Non-Endowments

Operating fund 328,456 114,267         - 442,723
Property and equipment 3,051,592 182,782         - 3,234,374

3,380,048 297,049 - 3,677,097

Total net assets 5,764,264$        6,908,313$        8,186,195$        20,858,772$      
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Changes in endowment net assets for the year ended December 31, 2013 were as follows: 

Temporarily Permanently
Unrestricted Restricted Restricted Total

Endowment Funds, January 1, 2013 2,259,279$       5,704,888$       7,990,288$        15,954,455$     

Interest and dividends, net of
investment expense 50,828           265,377 - 316,205

Net realized/unrealized gains (losses) 182,962         958,369 - 1,141,331
Contributions 45,626           62,991 5,800 114,417
Amounts appropriated for expenditure (154,479)        (380,361) - (534,840)
Increase in value of perpetual trusts - - 190,107 190,107

Endowment Funds, December 31, 2013 2,384,216$        6,611,264$        8,186,195$        17,181,675$      

 

Interpretation of HUPMIFA  

The governing board (Council) of the Church, in consultation with legal counsel, has interpreted 
Hawaii’s Uniform Management of Institutional Funds Act (HUPMIFA) as requiring the 
preservation of the fair value of the original gift as of the gift date of the donor-restricted 
endowment funds absent explicit donor stipulations to the contrary.  As a result of this 
interpretation, the Church classifies as permanently restricted net assets (a) the original value of 
gifts donated to the permanent endowment, and (b) the original value of subsequent gifts to the 
permanent endowment. The remaining portion of the donor-restricted endowment fund that is not 
classified in permanently restricted net assets is classified as temporarily restricted net assets until 
those amounts are appropriated for expenditure by the organization in a manner consistent with the 
standard of prudence prescribed by HUPMIFA, and upon satisfaction of any purpose restrictions 
on the fund.   

9. Unconsolidated Entities  

Generally accepted accounting principles establish a framework for determining when a not-for-
profit reporting entity should consolidate the financial position and activities of another not-for-
profit entity.  The determining criterion for consolidation within the framework is whether the 
reporting entity has both control over and an economic interest in the other entity.  Management 
has evaluated the criterion in relation to numerous organizations and determined that three entities 
meet the criterion for consolidation: St. Andrew's Schools, Camp Mokule‘ia, and an organization 
newly formed in 2013 called A Cup of Cold Water.  Management has decided not to consolidate 
these entities and instead is presenting the financial position and activities of the Church on an 
unconsolidated basis.  Accordingly, the Church's consolidation policy is not in accordance with 
generally accepted accounting principles. 

Summarized financial information for these entities has not been provided as audited financial 
statements are not available. 

 

 


