A MODEL LETTER OF AGREEMENT FOR A PARISH

Between

The Wardens and Vestry of

[name of church]

and

The Reverend ______________________ 

who the Vestry elected Rector on [month day, year] with the consent of the Bishop of Hawai`i and with the understanding that his/her tenure is to continue until dissolved by mutual consent or by arbitration and decision as provided by Canon 27 of the Episcopal Church in Hawai`i.

PREAMBLE 

The Rector shall lead [name of church] as pastor, priest, and teacher, sharing in the councils of this Parish, the Diocese of Hawai`i and of the Episcopal Church, in communion with our Bishop and the Episcopal Church. By word and action, informed at all times by the Holy Scriptures, the Book of Common Prayer, and the Constitution and Canons of the General Convention of the Episcopal Church and of our Diocese, the Rector shall proclaim the Gospel of Jesus Christ, love and serve Christ’s people, nourish them, and strengthen them to glorify God in this life and in the life to come. The Rector shall chair Vestry and Parish meetings and have authority and responsibility for the conduct of worship and spiritual jurisdiction of the Parish including use and control of the Church and Parish buildings for the discharge of his/her ministry. 

This ministry is further described in the Rector Position Description approved by the Wardens and Vestry on [month day, year], which is hereby acknowledged and made part of this Letter of Agreement. [ALTERNATE, AND RECOMMENDED, WORDING REGARDING POSITION DESCRIPTION] This ministry will be further described in a Rector Position Description which meets the mutual approval of the Rector, Wardens and Vestry, to be completed between the seventh and twelfth month of their ministry together. When the Rector Position Description has been thus completed, it shall be considered a part of this Letter of Agreement. [END OF ALTERNATE WORDING]
1) TIMES OF WORK AND LEAVE

a) Workdays: The Rector’s work includes not only activities directed to the Parish and its well-being, but also labors on behalf of the Diocese and the community. The Rector’s scheduled workweek is five (5) days, which shall include Sunday activities. The Rector is expected to preserve at least one continuous twenty-four hour period each week solely for personal and family use. [Here is included any specific office hours or other required times for work.]

b) Vacation Leave: The Rector is entitled to thirty (30) calendar days of annual vacation with full stipend and allowances. This vacation time cannot be more than forty-five (45) calendar days in any one year, except by the agreement of the Vestry. No more than fifteen (15) days can be carried over to the following year. No more than forty-five (45) vacation days can accrue. The Vestry shall encourage the Rector to take vacation. Such vacation leave shall include no more than four (4) Sundays in any calendar year without the consent of the Vestry. Congregations shall encourage clergy to take vacation. 
c) Holidays: Federal and State holidays should be observed by the Rector during the calendar year in such a way as to not interfere with worship for major occasions. Federal and State holidays may be observed within a week of the holiday when necessary due to pastoral necessity or worship. Unobserved holidays cannot accrue. 

d) Sick Days: The normal number of sick days per year shall be ten (10) days. The Vestry shall be able to add more days of sick leave. 

e) Emergency Leaves: Other leaves in case of illness, death in the family and other emergencies may occur. The length of such leaves shall be mutually agreed upon by the Rector and the Senior Warden at the time of the emergency, or as soon as possible thereafter. The Vestry shall be informed as soon as possible of the leave.

f) Childbirth or Adoption Leave: The normal length of childbirth leave or adoption leave shall be six (6) weeks.

g) Leaves of Absence: The time spent on leaves of absence does not count in the period of continuous service required. The exclusion of these periods of time, however, does not interrupt the continuity of service.

h) Continuing Education Leave: The Rector is expected to take time for continuing education each year, and the length of the leave shall be up to two (2) weeks each year. Continuing Education leave can accrue up to four (4) weeks. Such Continuing Education leave shall include no more than two (2) Sundays in any calendar year without the consent of the Vestry. Accrued but not taken continuing education leave is not paid out at retirement or other termination of the Rector’s ministry.

i) Sabbatical Leave with Stipend: The Rector is eligible for sabbatical leave at the ratio of one month per year of service in the Parish, to be available after the third year, and cumulative through the fourth year. The maximum amount of leave is limited to four (4) months. The Vestry shall annually budget funds to accumulate to provide pastoral and sacramental supply during the Rector’s sabbatical leave. Sabbatical leaves are provided for the benefit of both the Parish and clergy. Thus, before a sabbatical leave is granted, clergy agrees to serve the Parish for at least one year upon returning from the sabbatical. In addition, the request for sabbatical must be accompanied by a full and detailed description of the activities to be undertaken during the leave and, if granted, clergy shall submit to the Bishop and the Vestry at the end of the leave, a report on the accomplishments of the leave. Accrued but not taken sabbatical leave can be carried over to following years in the same Parish. Accrued but not taken sabbatical leave is not paid out at retirement or other termination of the Rector’s ministry.

j) Leaves of Absence without Stipend: After five years of continuous service the Rector may request of the Vestry a leave of absence without pay for a period of up to one year. The Rector agrees to serve the Parish granting the leave for at least six months upon return unless released by the Vestry.

2) COMPENSATION

a) The Parish will provide compensation for the Rector of $_______ per year beginning on [month day, year]. The Rector’s compensation must be equal to or exceeding that established from time to time at the annual meeting of the Convention of the Diocese. It is understood that upon the Rector’s request, the Vestry will designate a portion of the total cash salary as “Housing Allowance” under the Federal Internal Revenue Code. [ALTERNATE WORDING IF HOUSING IS PROVIDED] The Parish will provide compensation for the Rector of $_______ per year beginning on [month day, year]. The Rector’s compensation must be equal to or exceeding that established from time to time at the annual meeting of the Convention of the Diocese. The Parish will also provide housing for the Rector and directly pay for the telephone and utilities charges (except for personal long distance telephone calls). The Parish will also pay for all maintenance, repairs and mutually agreed upon improvements. When the Parish provides housing, it shall pay a premium to the Church Pension Fund that is based on both the cash salary and the fair market value of the housing as required by the Internal Revenue Service guidelines. [END OF ALTERNATE WORDING] Furthermore, in accordance with Diocesan Canon 38, the Parish will establish a Compensation Review Committee that will perform the duties specified in this Canon. See the categories and ranges in the current Clergy Compensation and Benefits Policy for current required minimums. The payment of the cash compensation may be made on an agreed-upon schedule.
b) Each pay period, the Parish will pay to the Rector the Rector’s Social Security costs at 7.65% of salary and housing.
c) The Parish will pay the full cost of health insurance for the Rector and family through the Diocesan HMO Plan.

d) The Parish will pay the pension premium for the Rector according to Canons and the standards set by the Episcopal Church Pension Fund (see Diocesan Canon 39).

e) The Parish will bear the cost of Worker’s Compensation premiums for the Rector.

3) EXPENSES: 

a) The Parish shall pay the normal expenses of the Church’s office operation, such as telephone, postage, office equipment, supplies, secretarial services, etc.


b) The Rector shall have an expense allowance (up to $______ annually) for reimbursement of documented and approved (by a warden) expenses incurred in the course of professional activities on behalf of [name of church].

c) The Parish shall pay the cost of a telephone in the Rector’s residence or a cellular phone. This telephone number shall be published to ensure the Rector’s ready accessibility in case of emergencies. The Rector shall pay the cost of all personal long distance calls. This payment may be made on an agreed-upon schedule.
d) The Rector shall have a Continuing Education allowance of $_________ (at least the amount specified in the diocesan Clergy Compensation and Benefits Policy) per year, to be reviewed annually, set aside in a special account, and to be paid to or on behalf of the Rector toward expenses incurred in relation to Continuing Education leave. Unexpended portions of this allowance shall be allowed to accumulate for use in succeeding years up to ______ years, or up to $ _______.

e) The Parish will: (1) provide to its Rector an automobile including maintenance, insurance and the work-related expenses of operating that automobile. It shall be the Rector’s responsibility to report personal use of the automobile for tax purposes. OR (2) provide an automobile allowance in an amount which is not less than that determined by the Diocesan Compensation Review Committee. It shall be the Rector’s responsibility to report professional use of the automobile and any work related expenditures for tax purposes. OR (3) establish an allowance with a mileage plan (using the current Internal Revenue Service cents per mile) using pre-tax dollars through a reimbursable expense account plan. 

4) ALMS (OR BENEVELANCE) FUND [FORMERLY COMMONLY KNOWN AS A “DISCRETIONARY FUND”]: In accordance with the Canons of the General Convention, a fund is to be established under the Rector’s control, or under that of another Church officer or body as designated by the Rector, from the following sources: [here shall be a list of the sources including a set monthly amount or the loose plate offering from all worship services on the first Sunday of each month], and any other gifts given the Rector or the Church for the purposes of this fund for pious and charitable uses. Honoraria received for the exercise of pastoral function within the Parish are normally assigned to this fund. Funds from this account shall be used for the relief of the poor, pastoral need, and other charitable and pious purposes. This fund shall not be used for the Rector’s personal use or professional activities whatsoever. Funds from this account shall not be used for Parish programs or activities. This fund can be held in a separate account in the name of the Parish on which the Rector and at least one other Parish officer are signatories, or within a general account of the Parish. This fund shall be audited at the time of the annual audit of all other Parish funds. The wardens shall review the use of this fund on a bi-annual basis to ensure it is responsibly administered and that all expenditures are appropriate. 

5) SUPPLEMENTAL COMPENSATION

a) The nature and the extent of outside employment for the Rector shall be determined in consultation with the Vestry.

b) The Rector shall not charge fees for performing any rites of the Church for members of [name of church]. The Rector may, however, receive income from other sources, such as;

i) Sacramental services on behalf of persons not in any way related to [name of church].

ii) Fees and honoraria for professional services performed on personal time for groups unrelated to the [name of church], or for sermons, books or articles published outside the diocese.

6) USE OF BUILDINGS: In addition to use and control of the Church and Parish buildings for the discharge of the duties of the Rector’s, as provide by canon law, the Rector shall have the right to grant use of the buildings to individuals or groups from outside the Parish, following guidelines approved by both the Rector and Vestry.

7) BIENNIAL MUTUAL MINISTRY REVIEW: There will be at a minimum a biennial mutual ministry review of the ministries of the Rector and Parish in relation to the Letter of Agreement and any other plans or goals adopted by the Vestry for the Parish. Persons from outside the Parish shall be invited by the Rector with the consent of the Vestry for the purpose of consultation during the review process. Normally, such an outside consultant shall be from the Office of the Bishop. When there is a disagreement regarding the Mutual Ministry Review and/or the appointment of a consultant, either the Rector or the Wardens may ask the Bishop to appoint a consultant. The key areas of review are to be agreed upon by the Rector and the Vestry and are related to the Parish’s expectations of the Rector and the Rector’s expectations of the Parish as expressed in this Letter of Agreement or in other plans or goals adopted by the Vestry for the Parish.

8) REVISION: This Letter of Agreement may be revised only by mutual consent at the time of the Mutual Ministry Review, except that compensation and expenses revisions may be mutually agreed upon in a separate budget process.

9)  TEMPORARY EXCLUSION FROM DUTIES

a) Causes of Temporary Exclusion: The Rector may be temporarily excluded by the Bishop from acting in any position or performing any duties whenever a complaint or accusation is made which involves commission of any crime, any sexual misconduct or sexual harassment, abuse of drugs or alcohol, or any other violation of the vows of a deacon or priest. The Bishop may also temporarily exclude the Rector if the Rector’s personal life, such as a separation, divorce, bankruptcy, other civil litigation or other actions, brings or threatens to bring discredit upon the Rector or the Church.

b) Purposes of Temporary Exclusion: The primary purpose of a temporary exclusion authorized by this Agreement is to protect the Parish, the Diocese and other bodies of the Church. The temporary exclusion will remove the Rector from the environment in which the basis for the temporary exclusion arose, to protect a complainant, the Rector or the Church. In appropriate cases, a temporary exclusion could permit the Rector and the Parish to sever their relationship or for proceedings to begin under Canon 43.

c) Effect of Temporary Exclusion: 

i) A temporary exclusion is not an acknowledgment that a complaint or accusation is correct, or that the Rector has engaged in any wrongdoing. A temporarily excluded Rector retains the presumption of innocence established by criminal and canonical law.

ii) A Rector who is temporarily excluded is entitled to full compensation and all other benefits until the Rector resigns or the compensation and benefits are terminated pursuant to other provisions of this Agreement and canon law.

d) Inhibition: The Bishop may inhibit the temporarily excluded Rector.

10) OTHER AGREEMENTS 

a) Expenses of moving to the Parish at the time of the initial appointment will be borne by the Parish. Shipment of one personal automobile from the last point of domicile will be included. The total amount of these reimbursable expenses shall not exceed $_________.

b) The moving date shall be in the week of _______. The Rector shall begin duties in the Parish not later than [date], unless delayed by adverse circumstances.

c) All pay and benefits shall become effective on [date].

d) This Letter of Agreement, and its related Position Description, shall be made part of the minutes of the next Vestry meeting following its signing, and copies shall be given to each new Vestry member.

e) In the event of the Rector’s death, the Vestry agrees to continue payment of the Rector’s compensation (salary and housing allowance), and appropriate Health insurance, to the Rector’s surviving direct dependents, if any named by the Rector, for a period of three (3) months. [ALTERNATIVE WORDING] In the event of the Rector’s death, the Vestry agrees to continue payment of the Rector’s compensation (salary) and continued occupancy of provided housing per this agreement and appropriate health insurance, to the Rector’s surviving direct dependents, if any named by the Rector, for a period of three (3) months. [END OF ALTERNATIVE WORDING] 

11) If the Rector and the Vestry are in disagreement concerning interpretation of this Letter of Agreement, either party may appeal for mediation to the Canon to the Ordinary or another mutually agreed upon third party. In any event, the Bishop shall remain the final arbiter.

________________________
_________________________________________ 

Date




Rector






_________________________________________






Senior Warden on behalf of the Vestry 

Acknowledged:


_________________________________________






Bishop of Hawai`i
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