A MODEL LETTER OF AGREEMENT 

Between

The Bishop of Hawai‘i and the Vestry/Bishop’s Committee of

[name of church]

and

The Reverend 




 
who has been appointed by the Bishop with consent of the Vestry/Bishop’s Committee to serve as Priest-in-Charge with the understanding that his/her tenure is to continue until [month day, year] or until dissolved by the Priest-in Charge, the Vestry/Bishop’s Committee, or the Bishop with one month notice from any part of the agreement.

PREAMBLE 

The Priest-in-Charge shall lead [name of church] as pastor, priest, and teacher, sharing in the councils of this Parish, the Diocese of Hawai`i and of the Episcopal Church [INCLUDE THIS IF THE PRIEST-IN-CHARGE IS CANONICALLY RESIDENT IN THE DIOCESE OF HAWAI‘I], in communion with our Bishop. By word and action, informed at all times by the Holy Scriptures, the Book of Common Prayer, and the Constitution and Canons of the General Convention of the Episcopal Church and of our Diocese, the Priest-in-Charge shall proclaim the gospel of Jesus Christ, love and serve Christ’s people, nourish them, and strengthen them to glorify God in this life and in the life to come. The Bishop appoints the Priest-in-Charge with the full consent of the Vestry/Bishop’s Committee acting for the Parish/Mission Congregation.

The Priest-in-Charge’s ministry at [name of church] shall include all rights, responsibilities, and privileges of the Rector/Vicar. This ministry shall include without limitation:

1. Presiding and preaching at the Sunday Eucharist

2. Planning and coordinating worship with the congregation’s Music Director.

3. Being available during the week for Bible study and any worship services. Such study and worship shall be evaluated by the Priest-in-Charge in consultation with the Vestry/Bishop’s Committee during [year].

4. Providing needed pastoral care and advice including visiting the sick and shut-in.

5. Teaching confirmation and other classes on Sunday morning as needed.

6. Sitting with the congregation’s delegation at any meetings of the Diocesan Convention.

7. Chairing all congregational and Vestry/Bishop’s Committee meetings.

8. Enacting the goals of the congregation’s strategic plan.

9. Providing a quarterly personal report to the Bishop on the state of the congregation.

The Vestry/Bishop’s Committee shall have responsibility for:

1. The congregation’s finances and administration.

2. The maintenance of buildings and grounds.

3. Representation and support of the congregation.

4. Ensuring the preparation of a congregational profile to search for a Rector/Vicar in consultation with the Office of the Bishop when/should a search for a Rector/Vicar go(es) forward.

5. Enacting the goals of the congregation’s strategic plan.

6. Other matters in the congregation’s life.

The congregation’s members shall have responsibility to:

1. Give priority in their lives to weekly corporate worship, personal daily prayer, and study.

2. Represent Jesus Christ and His Church in the world.

3. Carry Christ’s work of reconciliation into the world according to the gifts given them.

4. Take their place in life, worship, and governance of the Church.

5. Provide personal and financial support to enact the congregation’s strategic plan.

6. Live into the goals of the congregation’s strategic plan.

The key goals of this period are:

1. Coming to Terms with History: It is important for congregations to know their history so that they can appreciate their heritage and at the same time be aware of the issues and concerns that need to be resolved in order to move freely into the future.

2. Discovering a New Identity: Identity is the task of understanding “who we are now in our present context and what it is we understand God is calling us to be.” It is the task of developing the vision to which a congregation is being called.

3. Shifts of Power/LeadershipChanges: In most congregations over a period of time the leadership begins to take on much of the style and values of the previous pastor, especially if the priest has been in place more than seven years. When that pastor leaves, there is often a time when persons who have been in leadership rethink their commitment and determine whether or not they want to continue in leadership positions. Other persons often find the transition time an opportunity to take leadership roles. This is an opportune time to empower those who are out of power and to welcome leadership gifts from all parts of the congregation. It is a time to confront “informal leadership” or special interest groups.

4. Rethinking Denominational Linkages: Congregations often are not aware of the support and resources they receive from their middle judicatory and national denominational structures. That relationship is normally more visible while the structures of the church beyond the congregation are engaged in working with the congregation in moving though the interim period and seeking to find the right pastor to call. The transition time helps raise the awareness of a congregation to its denominational heritage, ministries, and resources.

5. Commitment to New Leadership and to a New Future: When a congregation has developed a shared vision of its future, there will probably be a new commitment both to that new leader and to that new future.

SECTION A - TIMES OF WORK AND LEAVE

1. Workweek: The Priest-in-Charge’s scheduled workweek is five (5) days. This time shall include Sunday activities, office hours as agreed to by the Priest-in-Charge and the Vestry/Bishop’s Committee, activities and visitations in support of parishioners and Parish-related programs, and weekly preparation for sermon and class preparation. The Priest-in-Charge is expected to preserve at least one continuous twenty-four hour period each week solely for personal and family use. [Here is included any specific office hours or other required times for work.]
2. Vacation Leave: The Priest-in-Charge is entitled to one month [thirty (30) calendar days] including four (4) Sundays of vacation with full stipend and allowances for each calendar year covered by this agreement. These weeks may be taken with the approval of the Senior Warden. Such vacation time cannot be more than forty-five (45) calendar days in any one year, except by the agreement of the Vestry/Bishop’s Committee with the consent of the Bishop. (In other words, no more than fifteen (15) days can be carried over to the following year.) Congregations shall encourage clergy to take vacation.

3. Holidays: Federal and State holidays should be observed by the Priest-in-Charge during the period of this agreement when such holidays fall on days when he is to be in the Church office, and in such a way as to not interfere with worship for major occasions. Unobserved holidays cannot accrue.
4. Sick Days: The normal number of sick days per year shall be ten (10) days in any calendar year. (Sick days shall not be carried over to the following year.) The Bishop in consultation with the Senior Warden shall be able to add more days of sick leave. The Vestry/Bishop’s Committee shall be able to add more days of sick leave. 

5. Emergency Leaves: Other leaves in case of illness, death in the family, and other emergencies may occur. The length of such leaves shall be mutually agreed upon by the Priest-in-Charge, the Bishop, and Vestry/Bishop’s Committee at the time of the emergency, or as soon as possible thereafter. 
6.
Continuing Education Leave: The Rector is expected to take time for continuing education each year, and the length of the leave shall be up to two (2) weeks each year. Continuing Education leave can accrue up to four (4) weeks. Such Continuing Education leave shall include no more than two (2) Sundays in any calendar year without the consent of the Vestry. Accrued but not taken continuing education leave is not paid out at retirement or other termination of the Rector’s ministry.

SECTION B - COMPENSATION

1. The Parish will provide compensation for the Priest-in-Charge of $_______ per year beginning on [month day, year]. The Priest-in-Charge’s compensation must be equal to or exceeding that established from time to time at the annual meeting of the Convention of the Diocese. It is understood that upon the Priest-in-Charge’s request, the Vestry/Bishop’s Committee will designate a portion of the total cash salary as “Housing Allowance” under the Federal Internal Revenue Code. [ALTERNATE WORDING IF HOUSING IS PROVIDED] The Parish will provide compensation for the Priest-in-Charge of $_______ per year beginning on [month day, year]. The Priest-in-Charge’s compensation must be equal to or exceeding that established from time to time at the annual meeting of the Convention of the Diocese. The Parish will also provide housing for the Priest-in-Charge and directly pay for the telephone and utilities charges (except for personal long distance telephone calls). The Parish will also pay for all maintenance, repairs and mutually agreed upon improvements. When the Parish provides housing, it shall pay a premium to the Church Pension Fund that is based on both the cash salary and the fair market value of the housing as required by the Internal Revenue Service guidelines. [END OF ALTERNATE WORDING] The payment of the cash compensation may be made on an agreed-upon schedule.

SECTION C – REIMBURSEMENTS, EXPENSES AND BENEFITS

1. The Vestry/Bishop’s Committee shall reimburse the Priest-in-Charge for the following expenses:

a. One half of the applicable Self-Employment Contributions Act (SECA) payments (equal to 7.65% of salary and housing), to be reimbursed monthly.

b. At the express request of the Priest-in-Charge, no more than [$_______] for reimbursable expenses as approved by the Senior Warden for activities and items purchased by the Priest-in-Charge for the ministry and mission of the Parish.

2. The Vestry/Bishop’s Committee shall pay for the normal expenses of the church’s operation, such as telephone, postage, office equipment, supplies, parish administrator, etc.

3. The Vestry/Bishop’s Committee shall pay the cost of a telephone in the Priest-in-Charge’s residence or a cellular phone. This telephone number shall be published to ensure the Priest-in-Charge’s ready accessibility in case of emergencies. The Priest-in-Charge shall pay the cost of all personal long-distance calls. This payment may be made on an agreed-upon schedule.

4. The Vestry/Bishop’s Committee will pay the pension premium for the Priest-in-Charge on the compensation according to the Canons and the standards set by the Episcopal Church, the Diocese, and the Episcopal Church Pension Fund.

5. The Vestry/Bishop’s Committee will bear the cost of Worker’s Compensation premiums for the Priest-in-Charge.

6. The Vestry/Bishop’s Committee will provide the Priest-in-Charge an automobile allowance in an amount equal to or exceeding that established from time to time at the Annual Meeting of the Convention of the Diocese. The Priest-in-Charge shall be responsible for maintaining records to substantiate mileage and other expenses for tax purposes.

7. Continuing Education: Clergy are required by Canon and Diocesan policy to continue their education. The congregation should provide funds in its annual budget for this continuing education. The Priest-in-Charge shall have an annual continuing education fund of [$_______] (at least the amount specified in the diocesan Clergy Compensation and Benefits Policy), which shall be expended for continuing education consistent with the congregation’s strategic plan. Unexpended portions of this allowance shall be allowed to accumulate for use in succeeding years. Any unexpended funds at the time of a priest’s departure shall remain in the Parish accounts for use by future clergy.

8. In accordance with Diocesan Canons, the Vestry/Bishop’s Committee will establish a Compensation Review Committee that will perform the duties specified in the Canons regarding review of clergy compensation and clergy wellness. See the categories and ranges in the current Clergy Compensation and Benefits Policy for current required minimums.
SECTION D - ALMS FUND [FORMERLY COMMONLY KNOWN AS A “DISCRETIONARY FUND”]:

1. In accordance with the Canons of the General Convention, a fund is to be established under the Priest-in-Charge’s control, or under that of another Church officer or body as designated by the Priest-in-Charge, from the following sources: funds annually budgeted by the Vestry/Bishop’s Committee, and any other gifts given the Priest-in-Charge or the Church for the purposes of this fund for pious and charitable uses. 

2. This fund shall be deposited into a separate checking account of the Church or, if allowed by the Treasurer of the Diocese of Hawai‘i, made a separate line item of the Church’s budget and any unused funds may be carried over to the next year. Such account shall be named: “[Name of Church] Alms Fund.” The Priest-in-Charge, both Wardens, the Treasurer, and others as designated by the Priest-In Charge and approved by the Vestry/Bishop’s Committee shall be signatories on this account, with each check requiring two (2) signatures.

3. Funds from this account shall be used for the relief of the poor, pastoral need, and other charitable and pious purposes. This fund shall not be used for the Priest-in-Charge’s personal use or professional activities whatsoever. Funds from this account shall not be used for Parish programs or activities. 

4. This fund shall be audited at the time of the annual audit of the Parish funds.

5. The wardens shall review the use of this fund on a biannual basis to ensure it is responsibly administered and that all expenditures are appropriate. 

SECTION E - SUPPLEMENTAL COMPENSATION

1. The nature and the extent of outside employment for the Priest-in-Charge shall be determined in consultation with the Bishop.

2. The Priest-in-Charge shall not charge fees for performing any rites of the Church for members of [name of church]. The Priest-in-Charge may, however, receive income from other sources, such as;

a. Sacramental services on behalf of persons not in any way related to [name of church].

b. Fees and honoraria for professional services performed on personal time for groups unrelated to the [name of church], or for sermons, books, or articles published outside the Diocese.

SECTION F - USE OF BUILDINGS:

The Priest-in-Charge shall have full use and control of the Church and Parish buildings for the discharge of his duties; furthermore, the Priest-in-Charge shall have the right to grant use of the buildings to individuals or groups from outside the Parish, following guidelines and policies approved by action of the Vestry/Bishop’s Committee.

SECTION G – TEMPORARY EXCLUSION FROM DUTIES

1) Causes of Temporary Exclusion: The Priest-in-Charge may be temporarily excluded by the Bishop from acting in any position or performing any duties whenever a complaint or accusation is made which involves commission of any crime, any sexual misconduct or sexual harassment, abuse of drugs or alcohol, or any other violation of the vows of a deacon or priest. The Bishop may also temporarily exclude the Priest-in-Charge if the Priest-in-Charge’s personal life, such as a separation, divorce, bankruptcy, other civil litigation or other actions, brings or threatens to bring discredit upon the Priest-in-Charge or the Church.

2) Purposes of Temporary Exclusion: The primary purpose of a temporary exclusion authorized by this Agreement is to protect the Parish, the Diocese and other bodies of the Church. The temporary exclusion will remove the Priest-in-Charge from the environment in which the basis for the temporary exclusion arose, to protect a complainant, the Priest-in-Charge or the Church. In appropriate cases, a temporary exclusion could permit the Priest-in-Charge and the Parish to sever their relationship or for proceedings to begin under Canon 43.

3) Effect of Temporary Exclusion: 

i) A temporary exclusion is not an acknowledgment that a complaint or accusation is correct, or that the Priest-in-Charge has engaged in any wrongdoing. A temporarily excluded Priest-in-Charge retains the presumption of innocence established by criminal and canonical law.

ii) A Priest-in-Charge who is temporarily excluded is entitled to full compensation and all other benefits until the Priest-in-Charge resigns or the compensation and benefits are terminated pursuant to other provisions of this Agreement and canon law.

4) Inhibition: The Bishop may inhibit the temporarily excluded Priest-in-Charge.

SECTION H – OTHER AGREEMENTS 

1. All pay and benefits shall be reviewed annually before December 31 and adjusted at minimum in keeping with the clergy compensation and benefits policy adopted by the Annual Meeting of the Convention of the Diocese.
2. Expenses of moving and transportation to the Parish at the time of the initial appointment will be borne by the Parish.  Shipment of one personal automobile from the last point of domicile will be included (unless the Parish is providing the Priest-in-Charge an automobile).  The total amount of these expenses shall be not more than $__________.

3. Two years after the Priest-in-Charge commences duties, the Vestry will determine which one of the following courses of actions to take: (1) to call the Priest-in-Charge as Rector; OR (2) to begin a search process for Rector, with the Priest-in-Charge being ineligible to be considered as a candidate. 
4. The Priest-in-Charge shall begin duties in the parish not later than [Month Day, Year], unless delayed by adverse circumstances.

5. This Letter of Agreement shall be made part of the minutes of the next Vestry/Bishop’s Committee meeting following its signing.

6. If the Priest-in-Charge and the Vestry/Bishop’s Committee are in disagreement concerning interpretation of this Letter of Agreement, either party may appeal for mediation to the Canon to the Ordinary. In any event, the Bishop shall remain the final arbiter.

Date

Priest-in-Charge

Date

Bishop of Hawai‘i

Date

Senior Warden/Bishop’s Warden 


on behalf of the Vestry/Bishop’s Committee
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