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EVALUATION OF 2009
AND STRATEGIC PLAN UPDATE FORM 

The Episcopal Diocese of Hawai`i Five Year Strategic Plan
For the complete Strategic Plan, please click on: http://www.episcopalhawaii.org 
E Ke Akua (O Lord), by your Holy Spirit, help us to develop our faith in you and strengthen us

to carry out Christ’s work.

VISION : All Episcopalians in Hawai`i shall work together to create a Church filled with visible and spirit-driven Christians—Christians who are eager to share our Episcopal tradition and faith,

and traditional Hawaiian spiritual values, with those who have not yet found a spiritual anchor

in their lives.

GOALS

Goal 1: 
Convert our Hearts to Accept Jesus’ Gospel Message and to Live in a Deep

Relationship with God
Goal 2:
Transform the Episcopal Church in Hawai`i and Congregations to Vital and Vibrant Faith Communities.

Goal 3:     Evangelize to Share God’s Love in Our Communities.

Goal 4:     After putting in place the tools for transforming our Episcopal Church in                                             Hawai`i, we must make more resources available for ministry.  Of first importance is reducing the structure and administration costs of the Diocese so that its operations, including its bodies, are directed to supporting transformation and growth.  

	IMPORTANT

Deadline for receiving this completed form is April 19, 2010 in the Office of the Bishop. Upon receiving this completed form, the Strategic/Project Plan grant requests for the 2011–2013 budget period will be emailed to the commission chairs. Therefore, the earlier this form is sent, the sooner a commission/project can receive the grant request forms.  All commissions/projects are advised that requests for grants from the Council will not be given unless the commission/project has completed and submitted an evaluation of 2009 and a strategic plan that is aligned with the Diocesan Strategic Plan. 

Electronic submission:              

Paper submission:

Mr. Peter Pereira                    

The Office of the Bishop
Pcpereira@episcopalhawaii.org
 
Attn: Peter Pereira
                                                             
 229 Queen Emma Square 

                                                               
Honolulu, Hawaii 96813-2304


Commission: 




Phone:

Contact Person: 



Email:







1. AN ASSESSMENT OF LAST YEAR’S (2009) STATED GOALS, whether they were accomplished or not, and how the goals relate to the Diocesan Strategic Plan (see form below).

[Please note: This is not a form to be filled in on these sheets.  It is an outline for you to follow.  You may either open it as a Word document and type directly into the document or create your own document.  Please follow the format printed in this document. An electronic submission is preferred. 

	Activity/ Goal
	Successful? (Yes or No)
	How was the success measured?*  If no progress was made why?
	How many people were actively involved in supporting this activity?
	How does this goal align with the goals of the Diocesan Strategic Plan?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


*  The indicators used to measure the degree of success of a strategy or activity must be objective.  That is something that can be measured, not just how you feel about the strategy or activity or its outcome.

2.  If your commission has completed an update of your existing Strategic Plan, please attach the update to this submission. Please state any reasons why your commission is submitting an update or revision. Include changes in situations, circumstances (like illness or resignation of vicar or other persons responsible for activity, changes in priority or income, etc.) that have affected your commission’s progress on the plan.


229 Queen Emma Square   •   Honolulu, Hawai‘i 96813-2304   •   (808) 536-7776

Fax: (808) 538-7194   •   From Neighbor Islands: 1-800-522-8418

