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2011 -2013

STRATEGIC/PROJECT PLAN GRANT REQUEST

For Commissions/Projects

The Episcopal Diocese of Hawai`i Five Year Strategic Plan

For the complete Strategic Plan, please click on: http://www.episcopalhawaii.org 
E Ke Akua (O Lord), by your Holy Spirit, help us to develop our faith in you and strengthen us

to carry out Christ’s work.

VISION : All Episcopalians in Hawai`i shall work together to create a Church filled with visible and spirit-driven Christians—Christians who are eager to share our Episcopal tradition and faith,

and traditional Hawaiian spiritual values, with those who have not yet found a spiritual anchor

in their lives.

GOALS

Goal 1: 
Convert our Hearts to Accept Jesus’ Gospel Message and to Live in a Deep

Relationship with God
Goal 2:
Transform the Episcopal Church in Hawai`i and Congregations to Vital and Vibrant Faith Communities.

Goal 3:
Evangelize to Share God’s Love in Our Communities.

Goal 4:      After putting in place the tools for transforming our Episcopal Church in                                             Hawai`i, we must make more resources available for ministry.  Of first importance is reducing the structure and administration costs of the Diocese so that its operations, including its bodies, are directed to supporting transformation and growth.  
STRATEGIC/PROJECT PLAN GRANT REQUEST

For Commissions/Projects 

2011 – 2013

	IMPORTANT

Deadline for receiving this completed form is May 12, 2010 in the Office of the Bishop 

Electronic submission:                                 Paper submission:

Mr. Peter Pereira                                          The Office of the Bishop

PCPereira@episcopalhawaii.org                 Attn: Peter Pereira

                                                                     229 Queen Emma Square 

                                                                     Honolulu, Hawaii 96813-2304


Commission/Project: 



Phone:

Contact Person: 




Email:


Please describe each activity in detail.  Please include venue, number of people impacted, other relevant information and how you will evaluate the outcome.

1. Description of Activity                                                                                                                                     

2. How does this activity align with your Commission’s goals?   

3. Person Responsible

4. Individual Activity Costs:

	Expense Category
	COST

	
	2011
	2012
	2013

	Personnel
	
	
	

	
	
	
	

	
	
	
	

	Supplies
	
	
	

	
	
	
	

	
	
	
	

	Travel
	
	
	

	
	
	
	

	
	
	
	

	Other
	
	
	

	
	
	
	

	Repairs and Maintenance                                        
	
	
	

	LESS Other Sources of income (e.g., registration fees)
	
	
	

	
	(   )
	(   )
	(   )

	
	
	
	

	SUBTOTAL
	
	
	


5. Please add subtotals from each individual activity costs by year.

2011     2012 
2013

6. GRAND TOTAL/YR:



$









Please E-Mail attachment to: Peter Pereira, Diocesan Treasurer 

       PCPereira@episcopalhawaii.org 

or by mail to:

The Office of the Bishop

Attn.: Peter Pereira
229 Queen Emma Square

Honolulu, HI  96813

Due: May 12, 2010

229 Queen Emma Square   •   Honolulu, Hawai‘i 96813-2304   •   (808) 536-7776

Fax: (808) 538-7194   •   From Neighbor Islands: 1-800-522-8418

