Three Year Budget Preparation

Narrative

2011 - 2013

Commission/Project Plan Narrative

Budget Matrix attached

Commission/ Project____________________:



Date____________:

· What are the goals and objectives for the three (3) year period of the budget?

· How will the commission/project accomplish these goals?

· How do the goals and objectives of the commission align with the  goals and objectives of the Diocesan Strategic Plan?

· What resources are needed to fulfill the commission’s mission. 

· What are the costs of the ministry for the 3 years?

· (use attached matrix)

·  How will the success of the ministry(ies) be measured?
Objective for Discussion:  What are your key directions over the three (3) year period?  Please think in terms of the Diocesan Strategic Plan Goals and your objectives that should be linked to those goals.

Attached:  Three year budget detail


